“Detecting and Reducing Supply Chain Fraud”
Presentation Summary

This presentation reviews the gaps in supply chain technologies and operations and discloses how fraud
is able to occur. This is an extension of the analysis of the transactional output of traditional supply
chain technologies which is traditionally used solely for performance reporting. An overview of how
supply chain systems can be used to detect and reduce fraud will be examined. The collaborative efforts
between operations, audit, and information technology is reviewed, as this enables a multi-return on
project investments for process improvement and risk management projects where benefits may be
problematic to justify and quantify. The collaborative partnership allows project risks to be shared as
well as enterprise data to be analyzed from different perspectives, better achieving overall enterprise
goals.
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